
 
 Monthly Financial Report 

Highlights 
For Month Ended June 30, 2026 

 

General Fund 

 Property taxes of $886,139.02 were received in June 
 Timber revenues of $421,760.02 were received in June 
 Books and materials in the amount of $260,452.49 were purchased in June 
 Quarterly transfer totaling $153,412.00 was made to the Unemployment Fund 
 Payment of $10,000.00 to Dallas Akins was processed for districtwide Summer 

Library Program performances 

Technology Fund 

 Minimal activity 

Unemployment Fund 

 Received quarterly transfer of $153,412.00 from the General Fund 

Gift Fund 

 Minimal activity 

Building Fund 

 Minimal activity 
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General Fund Year to Date 
  

  

$14,592,995 Property Taxes…………93.17% ⬤ 
$890,986 Timber……………………….5.69% ⬤ 
$178,334 Other………………………….1.14% ⬤ 

 

$10,766,291 Salaries & Benefits….…77.80% ⬤ 
$1,253,690 Books & Materials……….9.06% ⬤ 

$864,744 Other…………………………..6.25% ⬤ 
$772,350 Professional Services…..5.58% ⬤ 
$128,845 Supplies……………………….0.93% ⬤ 

$53,254 Capital Expenditures……0.38% ⬤ 
 

Total Revenues

$15,662,315
Total Expenditures

$13,839,173
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66%
$903,238 

31%
$421,860 

$26,716 

$6,821 

General Fund Revenues by Source
June 2026

County Taxes

Timber Revenues

Interest on Investments

Patron Fees

Other Revenues

3%

General Fund Health 
 

Property tax revenues 
decreased from 98% to 66% of 
total monthly revenues between 
May and June. 

$9 M $8 M

$29 M

$8.7 M

June Beginning
Balance

July Beginning
Balance

Total Budgeted
Revenues 2026

Beginning Balance vs. Budgeted Revenues
June - July 2026

Amount 30% Threshold
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General Fund Health (continued) 

  

 Decreased property tax revenues resulted 
in the General Fund balance decreasing 
from $8.8M at the beginning of June to 
$7.6M at the close of the month.  

 Through Q3, property tax revenues will 
continue to decrease, with an estimated 
$150k expected in both July and August.  

 If current trends continue, the General Fund 
beginning balance will reach its lowest point 
in October at an estimated $652k. 

 The beginning balance in January 2027 is 
currently projected at $3.9M, or 45% of the 
$8.7M 2026 threshold.  
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Personnel Cost Metrics 

  

 

   

68%
$1,695,314 

32%
$812,391 

Personnel Costs as a Percentage of 
General Fund Expenditures

Personnel Costs

All Other Expenditures

$1,358,833 

$1,695,314 

General Fund Revenues Personnel Costs

Personnel costs
in May were 20% 

higher than 
revenues.

216.08 
163 FT staff, 73 PT staff

184.50 
145 FT staff, 52 PT staff

June 2025

June 2026

Number FTE

$8,122 

$9,189 

June 2025

June 2026

Average Cost per FTE

$1,755,026 

$1,695,314 

June 2025

June 2026

Total Personnel Cost
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Timberland Regional Library Fiscal Projections 
General Fund Data 

Considerations 

Risk 
The projections represented in this document are subject to inherent uncertainty 
due to the dynamic nature of economic conditions, taxpayer behavior, legislative 
changes, and external factors beyond Timberland Regional Library’s (TRL) control. 
Assumptions regarding levy growth, employment levels, inflation, and policy 
environments may not materialize as anticipated.  

Additionally, unforeseen events such as economic downturns, natural disasters, or 
changes in state or federal regulations may significantly impact actual revenue 
outcomes. As a result, projections should be interpreted as estimates rather than 
guarantees and should be used in conjunction with ongoing monitoring, periodic 
updates, and prudent fiscal management practices. 

Major Events 
The methodologies applied in this document represent general practices for fiscal 
projections and do not include adjustments for specific major budgetary events. 
Projection adjustments made to reflect specific events will be outlined on an as-
needed basis. 

Rounding 
A rounding factor of -1,000 has been applied to all graphical data in this report. The 
same factor has not been applied to any balance sheet projection data, in order to 
present the most accurate representation of the assumptions and methodologies 
contained. 
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2026 At a Glance: Revenues 

 

General Fund revenues increased in April and May, with similar increases expected 
in October and November due to anticipated property tax revenues1. At $7.2 
million, April saw the largest expected tax infusion, with May seeing an additional 
$5.1 million. In June, property tax revenues began to decrease at $886k, with about 
$150k expected in both July and August (see pg. 9).  

All other General Fund revenues are received inconsistently throughout the year. 
For example, the Timber Excise Tax is projected to be disbursed between $10,000 
and $300,0002 in every month except for April, July, and October. Revenues such as 
fees and merchandise purchases fluctuate based on patron demand. 

Overall revenues have entered a projected period of stagnation, which will 
culminate in the lowest overall General Fund beginning balance in October. 

 
1 10-year % average monthly tax revenues (2016-25) applied to 2026 Highest Lawful Levy 
2 10-year trend analysis of Comparative Financials worksheet (2016-25) 
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2026 At A Glance: Expenditures 

 

Unlike revenues, General Fund expenditures are expected to remain relatively 
consistent month over month. Transfers out of the General Fund into the 
Unemployment Fund, which occur quarterly3, caused expenditures to increase by 
$100,913 in April and $153,412 in June, and will cause two additional increases in 
September and December. April’s transfer, originally scheduled for March, was 
delayed in anticipation of the April tax infusion. 

Salaries and benefits are expected to disburse an average of $1.37 million4 each 
month, factoring salary savings from administrative staffing changes and furloughs 
of administrative and coordinating staff, which will occur from July to October.  

 
3 2026 Adjusted Annual Budget 
4 2026 personnel budget lines, post-adjustment, factoring salary savings 
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2026 Balance Sheet Projections 
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2027 – 2030 Outlook 

 

If current trends continue, expenditures are expected to exceed revenues each year 
by at least 6% annually5. The most significant expenditures are personnel costs, 
expected to rise by an average of 3.9%6 annually, excepting a smaller 0.5%7 
increase in 2027 owing to staffing reductions; and books and collection materials, 
expected to rise by an average of 3.1%8 annually. 

The collective effect of expenditures exceeding revenues is a compounding 
decrease in the General Fund’s balance. By 2030, the projected beginning balance is 
$(2.8 million)9. 

  

 
5 Overall projected expenditures, 2026-30; Methodology and Assumptions for more detail 
6 10-year average personnel disbursement factors (16-25) with maximum COLA per CBA (4%) 
7 Maximum COLA applied to post-adjustment 2026 personnel budget lines 
8 10-year average CPI (3.2%) applied to 2026 budget line, adjusted for 2026 actuals 
9 Projected revenues and expenditures (26-29) applied to 2026 actual beginning balance 
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2027 – 2030 Outlook: Beginning Fund Balance 

 

Beginning in 2026, the General Fund’s balance is projected to continue to decrease. 
The balance will therefore fail to reach the mandatory minimum, calculated at 30% 
of expected annual revenues, in any of the projected years.  

By the beginning of 2030, the beginning balance would need to rise by $12 million 
in order to meet the mandatory minimum.  
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2027 Outlook: Month to Month 

 

General Fund expenditures are projected to continue outpacing revenues during 
most months in 202710, apart from months when large tax infusions are expected. 
Lack of sufficient revenues will result in a negative General Fund balance during the 
months of March, April, and October (see pg. 9).  

In March and April, respective beginning fund balances of $(262,577) and 
$(1,844,661) are a consequence of lower tax revenues between December 2026 
and March 2027. A similar effect is observed in October, with a beginning fund 
balance of $(1,820,181) resulting from lower tax revenues between July and 
September 2027. 

 
10 Per 2026 monthly revenue and expenditure projection formulas applied to 2027 annual projection 
model; Methodology and Assumptions for more detail 

2027 Projected General Fund Balance
Month Beginning Balance Revenues Expenditures
January 3,892,081$                   275,596$          2,509,013$         
February 1,658,664                     587,772            2,509,013           
March (262,577)                       1,051,362         2,633,446           
April (1,844,661)                    7,290,063         2,509,013           
May 2,936,389                     5,333,322         2,509,013           
June 5,760,698                     1,502,930         2,633,446           
July 4,630,182                     325,762            2,509,013           
August 2,446,931                     339,365            2,509,013           
September 277,283                        535,981            2,633,446           
October (1,820,181)                    6,238,967         2,509,013           
November 1,909,772                     4,335,716         2,509,013           
December 3,736,475                     1,076,861         2,633,446           

January 2028 2,179,890                     
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2027 – 2030 Balance Sheet Projections 
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Overview of Property Tax Revenues 
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